ROTHERHAM MOORGATE LAWN TENNIS CLUB

MINUTES OF AN EXTRAORDINARY GENERAL MEETING

HELD AT THE BRENTWOOD HOTEL, MOORGATE, ROTHERHAM

ON MONDAY 28THth mARCH 2011 AT 7 pm

Apologies:  T. Fenoughty, H. Sutton, D. Hainsworth, G. Smith, M Bird.
Present:
P. Burgess (Chairman), R. Wood, (Secretary), B. Walker (Treasurer), A. Walker, P. Ford, P. Wydenbach, R. Harrison,  L. Kirkham, M. Bird, D.Watson, S. Gaynor, J. Gaynor, M. Thomas, A Bashforth, , A. Thompson, A. Yates, M. Hopps, D Haw, J. Harvey. R. MacIlvenny, C. Onisa, I. Beat, J. Metcalfe. 
Introduction

PB gave an overview of the club’s plans and current financial situation. RW outlined how the motions before the meeting would address these. 
Motions

These were:-

1) That the committee be authorised to raise funds for the Club’s development programme to re-surface and floodlight courts by any or all of the following methods;

a) offering up to 6 Life memberships to members aged over 50 priced at £1000. In the event that this is oversubscribed, a ballot would be held to decide  the proposed 6 members  

b) offering discounted membership rates to existing adult members prepared to pay in advance; 2 years membership at a 10% discount on the 2011 fee or 5 years membership at a 20% discount. These memberships would not be deferrable, transferable or refundable,

c) inviting fixed term loans from members with a return rate of interest of 2%, repayable over 5 years.

d) offering a 50% discount on new memberships for 2011, available only to people who have not held membership during the preceding 5 years. 

2)  That the club’s constitution be amended to incorporate the LTA’s Disciplinary code. 

The general feeling of the meeting was that all the financial options were reasonable and the only way problems might arise would be if take up of advance and life memberships was too high, reducing future income. To clarify possible effects, a straw poll was conducted (albeit of our more committed members) which suggested 2 potential Life Members, 13 (approx. 2/3 of the room) would take up the discount for advance membership, and 2 people were willing and able to make loans to the club. 

BW advised that take up of this order would be unlikely to over-borrow from future cashflow, so the meeting approved all the membership proposals unanimously. He also proposed that the committee be authorised to borrow a sum of up to £12,500 from the LTA to enable the planned developments. This was also approved unanimously.

RW outlined the reasons given by the LTA for incorporating all disciplinary regulations affecting all clubs and players under the LTA’s jurisdiction into one disciplinary code; the simplicity and neatness of 1 disciplinary code for the whole sport should leave players in no doubt as to which rules apply to them as they move between different levels of the sport – they all do. The flip-side of this is that players who are unlikely ever to play above the level of local leagues are being asked to sign up to a 111 page document largely concerned with drug testing and match fixing. RW gave his opinion that while much of it was irrelevant to Moorgate members, we are not being asked to sign up to anything unreasonable. He also passed on that LTA has also informed us that if the Yorkshire LTA adopts the code (very likely), then as a member club we would be subject to it anyway.

The second motion was voted on and carried unanimously. DW has preempively made an amended version of the constitution which enacts this. Action: RW to circulate new version and replace existing versions in clubhouse and on website.
Other Business – Fundraising and Membership
BW proposed a 50/50 club. Subscribing members would pay the club a monthly sum by directdebit and a monthly draw would distribute half the money collected as prizes; the remainder going to club funds. Approved unanimously. Action: BW to set one up.
Leaflet Drop

AT has costed leaflets from a printing source which is cheaper than BW covering school printing costs (£87 /1000). These could be used for targeted distribution through schools close to Moorgate and used to promote sessions designed to attract new or returning tennis players (details to be discussed with Glyn – action RW) such as adult beginners, rusty racquets, or parent and junior sessions.
General Marketing

RW suggested a Moorgate ambassador scheme where A4 promotional posters promoting the club generally or events specifically, which could be e-mailed to all members to print, ideally adding their own contact details to those of Secretary and membership secretary, then displayed in; workplaces, gyms, libraries, doctors, council courts, doctor’s surgeries, chiropractors, physio’s. Action : RW to produce and circulate.

Press Publicity

Ideally try and dress an advert as a story for the advertiser – possibly the junior tournament being run by AT and Glyn this Sunday 3rd. Give results of junior competition  plus market Open April and half price new members. Action RW / AT. 
IB who has experience of organising steam rallies said he’d found free papers offered better advertising value if we are to pay for press adverts.
Key messages to include:

50% off for new members, 
beat the queues at the park (partic. Wimbledon Week),

no experience needed – coaching for absolute beginners,

contact details.
Tennis Programme / Court Availability

SG noted Abbeydale have their full programme on their website and suggested Moorgate use theirs as a guide. Agreed action RW. AT suggested an online booking system might attract new members when public courts are busy and mentioned an LTA approved one is available for £95 per year. The meeting agreed to reconsider this idea as and when membership increases. 
Open Day

It was decided not to go ahead with the open day idea suggested at the AGM as ther was no ideal data and more could be achieved with less resource by having an Open April every Monday evening. 
AOB

DW has arranged a friendly match to occupy 2 courts on Saturday 9th April from 10am.

Next Committee meting Monday April 4th 7.30pm.











































































