ROTHERHAM MOORGATE LAWN TENNIS CLUB

Minutes of Committee Meeting held Monday 10th October 2011 at 6.30pm

At Moorgate Tennis Club, Rotherham
Present - R Wood, T P Burgess, (Chairman), A Walker, B Walker, D Watson, S Gaynor, G. Smith.
Apologies –A. Thompson, M Thomas, Maureen Bird, L. Kirkham,
Correspondence

RW reported slightly confusing news of Clubmark accreditation and an approach from Danny Berry who has recently taken up a post as Sports Development Apprentice at Rotherham Hockey Club to investigate potential links between the two clubs. It was suggested RW invite Danny to next committee meeting.
Proposals for S&D ladies changes in league format. RW has circulated proposals, AW to canvass / collate responses of ladies players.
Coaching

Cross-referencing membership records and junior coaching registers revealed a mismatch between numbers of juniors and minis attending coaching and those joining the club. GS to pass copies of his records to AW so non-payers/joiners can be reminded of their obligations. 
AW suggested keeping track of who has or hasn’t paid their membership might be easier if a list could be kept on the website. RW to look at data protection implications and, should that look problematic, a password protected area on the website. 

Winter Coaching / Junior tennis schedule : Winter league under 15s entered – matches to be played 1pm Sunday afternoons.
Junior / Mini coaching: Tuesday 4 - 6, Friday minis 3 – 4, juniors 4 – 6, Saturday 9 - 11

GS suggestions for boosting junior membership next year; 

· incentivise juniors to recruit discount for introductions

· Facebook

· ½ price for new members.

Other suggestions; 

a junior committee with parent representation to assist with junior recruitment and admin.

Bag / shoe tags for ease of checking who has paid or not.

Sportivate 

GS and DW have got this up and running, starting on 2nd October. Numbers sugget we’ll be close to meeting targets, but not doing so shouldn’t predjudice any application we make for the 2nd round, when we’d look to run a programme in the April – June quarter. DW has volunteered to lead that process.
Amanda Hull of SY Sport has let DW know payment will be by BACS if we provide details.
Inspired Facilities 

This is a capital grant scheme run by Sport England to increase sport participation by upgrading facilities. The application deadline is looming, but we should be eligible and Gavin Sutcliffe has indicated he and the LTA will support us strongly. The cap of £50k should be enough with our matched funding and a smaller LTA loan to cover resurfacing of the courts plus floodlighting for at least 2 courts.
BW to coordinate application;

SG &PB to collate quotes for work;

RW and DW to assist in writing application at meeting at Blackburn School next Mon 17th Oct to enable application to be submitted by end of month.
A decision is expected 12 weeks after the deadline – late December. 

Should we be successful we’d look to start work as soon as weather permits in the spring.
RW to investigate administrative consequences of charging for floodlighting; finding out how similar sized clubs like Barnsley and Grove organise this.
The grant may require a constitutional amendment specifying that should the club be dissolved, funds would be used to benefit the sport, as specified for  Community Amateur Sports Club Status. RW to investigate any consequences for loan applications should we need one.
Social / Tennis Events
Social tennis to continue on Sunday mornings with this run as an American tournament once a month. 
Teams
We’ve entered teams in the Sheffield and District Winter League (run by MT) and Grove floodlit league (run by RW).

Dinner Dance

Ticket sales have reached break even point (41 to date) plus Bob and Jean Lamb will be asked as guests with Bob making presentations including our Clubmark plaque.
Next Meeting
Pre- AGM, Monday 9th January, 6.30pm at Burgess Commercial. Provisional dates for AGM 6th or 20th February. Should grant news necessitate it (it had done by the time of typing), Jan 9th will be used to discuss the development programme and another date set for pre-AGM
The meeting Closed at 8.30pm.

